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itness Centers

Consider location and safety
before creating a workout facility

r contactors and
developers building
in the hospitality

industry, it's certainly criti-
cal to carry a solid under-
standing of the opera-
tional model and how
design, layoul and func-
tionality will serve to sup-
port the revenue and cus-
tomer service goals of Lhe
property. For most profes-
sionals working in this
realm, the long-standing
ratios around heads and
beds and keys-based pro-
Jjections is nothing new to
you,

However, one area with-
in the hospitality industry
that's evolved significantly
in recent years is fitness.
Lsage rates for hotel /resort
fitness centers have
increased steadily, increasing the
priority that hotel operators are
placing on these environments as
a source of both customer satisfac-
tion and revenue generation.

In the ongoing effort to meet the
demands of your customers, it is
important to consider some of the
basic considerations thal can make
or break the success of a hospitali-
ty-based fitness facility. With praj-
ccl budgets always being of para-
mount concern, overlooking these
considerations in the early going
can prove extremely costly.

Spatial planning
First and foremost, it's critical
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that the fitness center lavoul afford
enough space to accommodate the
volume of end users. This is one of
the most common miscalculations
made in advance of construction.
Whelher due to outdated data,
poor availability of data or just
inaccurate projections, profession-
als consistently underestimate fit-
ness center usade rales at around
five to 10 percent. In reality, due Lo
s0 many litness-conscious con-
sumers, usage rates are ypically at
anywhere from 15 to 20 percent
{roughly one in five gquests).

Fitness center planning needs to
anticipate this and accommodate it
with the appropriale dimensions

By Bryan Green

It is critical Hml the filness center layoul afford enough space to accommaodate the
volume of end wsers — a good cxample of this is shown in this Hilton property fit-
ness cenler.,

and layout. It will be critical to do
the math using the capacity of the
entire hotel/resort facility and use
realistic usage rates to develop
accurate projections of your space
needs, As is always a wise move,
qive the fitness center room to
arow and evolve as usage rates
increase and customer demand
changes.,

Electrical feed placement

It’s critical to anticipate and care-
fully chart the layout of electrical
wiring and feed |ocations for the
fitness center. Tearing up concrete
to adjust an electrical layout after a
mistake in placement is something



Animated 3-I} renderings like this are utilized by fitness design con-
sultants and development professionals during Lhe initial plan-

ning staqges of a fitness cenler project.

that can take your budget into the
stralosphere. This has become an
increasingly significant considera-
tion with the rapid arowth of fil-
ness entertainment amenities.

Back in the day, it was encugh to
suspend a lelevision in the corner
of the room. Today, consumcrs
expect to enjoy personal viewing
screens, audio headsets and other
entertainment features, This
requires direct cable or satellite
feeds Lo each treadmill or elliptical
trainer thal fealures personal audio
or viewing screens,

Just because a given facility isn’t
planning extensive entertainment
amenities immediately, customer
demand can create the need to
upgqrade to these features. Don't
limit the ability to adjust and make
additions in the future, Be sure Lo
anticipate and account for this pos-
sibility and avoid significant costs
and business interruption if and
when a decision Lo upgrade is
made down the line.

Location

The location of the fitness center
within the greater confines of the
entire facility is a critical decision.
Gone are the days where the fit-
ness center can afford to appear as
an afterthought or a simple conver-
sion of a quest room or two, If the
room doesn't promote activity,
vitality and enthusiasm, usage
rates and likely a significant per-
centage of the hotels repeat book-
ings will sulfer considerably. Mo
one wants to feel cramped or suf-
located when exercising. Expanded
floor space and ceiling heights o
increase air circulation and mobili-
Ly are essential,

With individual exercise it's well-
known that motivation is a key fac-
tor to success. A drab and lileless
environment will only encourage
guests Lo find another place to
exercise ofl site. Expansive win-
donws thal feature compelling views
and easy accessibility from any-
where in the facility — these are

Just

S0
of the sta-
ples that

should be pro-
vided o ensure
that the fitness ameni-
Iy is a successiul one.

Safety

The dimensions and layout of
the fitness center need Lo promaote
a safe environment for exercise.
Keep in mind, a fitness center with
all its activity and traffic can be a
hotbed for potential accidents and
liability nightmares, The impaor-
tance of planning to reduce the
odds of such problems cannot be
over-cmphasized.

Sufficient room between strength
stations and cardiovascular equip-
ment will assist in the makings of
an efficient traffic-flow plan. Delin-
eated areas for stretching and
movement-based exercises will go
a long way to increasing the safety
of the environment and decreasing
potential for accidents or liability
E X OSUNE,

It's also important to consider
the location of the fitness cenler
within the overall layout of the
hotel/resorl, For example, female
quests in particular will appreciate
a well-lit, high-traffic location for
the fitness center where Lhey will
feel safe and secure regardless of
when they may choose to exercise.

Revenue
generation

Spatial planning, electrical desig-
nation, location and safety are all
critical elements in the construc-
lion of the fitness facility. Bul offer-
ing clients an opportunity to gener-
ate revenue from a fitness facility
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often
an
untapped
area of consid-
eration. Will the fit-
ness center offer per-
sonal training services,
qroup exercise classes or a
merchandise/retail component?
Most development professionals
never get beyvond the brick-and-
mortar issues, but these potential
revenue sources should be addres-
sed in the design and development
stage. The facility will need a com-
partmentalized approach to accom-
modate things like privale personal
training rooms, group exercise
areas and retail.

These considerations only serve
lo scratch the surface of the myri-
ad of delails and considerations
unigue to a hotel-based litness
facility, Hopefully, they will beagin to
cquip you with some basics and
ultimately, increase your attention
to such details when approaching
a new hospitality development
project. Whether you choose Lo
secure the support of consultants
like these or Lo go il alone, do
yoursell a favor and don’t overlook
the unique considerations and
challenges posed by this growing
sector, In the end, where budgets
and revenues are the measuring
stick of success, you and your
clients will be glad thal you did. 8

Bryan Green is president and
CEQ of Advantage Fitness
Products, a fitness and wellness
environment planning, design
and supply company. He can be
reached at 310.559.9949,



